District Health Assessment for Multiple District 321 through February 2011

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs

Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for

District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club  members 3 Months 12 months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons

321A1 125 16 14 2 3,896 1,333 820 513 15.16% 3,496 31 15% 24% 5% 22% 0 0% 14 7 244 0%
321A2 82 4 0 4 2,907 590 162 428 17.27% 2,330 35 20% 35% 9% 46% 0 0% 0 0 0 0%
321A3 115 8 24 -16 2,744 492 569 =77 -2.73% 2,951 24 39% 63% 4% 44% 0 0% 24 4 431 0%
321B1 75 4 0 4 2,439 491 455 36 1.50% 2,200 33 19% 55% 5% 33% 0 0% 0 0 (1] 0%
321B2 66 2 3 -1 1,753 167 125 42 2.45% 1,361 27 26% 41% 3% 64% 1 100% 3 4 42 0%
321C1 117 3 5 -2 3,626 448 453 -5 -0.14% 3,657 31 19% 30% 7% 31% 2 100% 5 23 116 0%
321C2 81 1 5 -4 3,046 467 256 211 7.44% 2,840 38 16% 26% 1% 22% 0 0% 5 1 88 0%
321D 129 1" 19 -8 4,119 527 730 -203 -4.70% 4,153 32 18% 51% 15% 31% 0 0% 19 3 396 0%
321E 70 4 7 -3 2,421 289 373 -84 -3.35% 2,457 35 29% 34% 1% 46% 1 100% 7 10 146 0%
321F 165 4 29 -25 4,447 605 839 -234 -5.00% 4,657 27 33% 47% 4% 36% 0 0% 29 5 301 0%

1,025 57 106 -49 31,398 5409 4,782 627 2.04% 30,002 31 24% 41% 6% 36% 4 100% 106 6 1,764 0%
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